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MEMORANDUM FOR: Director of Central Intelligence

SUBJECT ¢ Inspection of Assessment and Evaluation Staff, OTR

1. Attached is & report of a speclal inspection of the Assessment
and Evaluation Staff, Office of Training. The request for this inspec-
tion was initiated by the Chief, A&E Staff, who took exception to s
recomuendation by the Efficiency Task Force for a 25% reduction in the
personnel strength of his staff.

2. This inspection supperts the view of the Task Force that
effectlve psychological services can be provided the Agency with fewer
employees than are now assigned to the A&E Staff. The report contains
specific recommendetions for the formulation of policy defining the
Agency's needs for such services, the reorientatlon of the present A&E
program, and some organizational changes that will improve management
efficlency.

3. Also attached is a memorandum for your signature requesting

s report on the lmplementation of the recommendations by 15 August 1959.
25X1A9%a

Inspector General

Attachments
Memorandum to Director of Training
Survey A&E Staff
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MEMORANDUM FOR: Director of Cestral Intellience
S|isJEcT t Iuspection of Assessment and Evaluation Stalf, orR

3. Attached is = report of & special inspecticu ol the Assessnent
and Evaluation Staff, Office of Training. The reguest for this ingpec~
tion was initisted by the Chief > ABE 3tar?, who took cuception to s
recomendation by the Efficiency Pesk Porce vor & 29 reduction in the
persoonel strength of his stasr.

2. This iluspection supports the view of the Tasy Force that
elffective psychological services can be provided the Agency with fewer
employees than are now mssigned to the ARE Stafr. The report coutai.s
speciiic mmmwﬁmw for the formulation of policy definisg the
Agency's needs for such services, the recrientation @l the present ALRE
program, and some orgmnizatioosl changes that will Lyprove maokgenent

' effisiecncy.

3. Alsc attached is a mesorandue for Jyour signature requesting

a report on the implementation o the reoamcesdstioss by 15 August 1959,

oierrn
Lyman B. Kirkpatric:
Inspector GQensral
Attachments
Hemorandus to Director of Traluing
Burvey AAR Gtals
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